Sur ADVANTAGE

January 2010

Dear Members,
The Board of Directors of Our Court has recently undergone some changes.
The Presidents letter, usually included in the newsletter will be sent to mem-
bers shortly, in a separate mailing.

The current Board is made up of:

O T

President - Ray Hall

Vice President - Jan Dembinski
Treasurer - Marc Aaron
Secretary - Dorothy Williams
Sam Finlayson

Becky Foulk

Joe Porreca

Darvi Rosenberg

Laurie Selby

Tennis Committee

The Club Socials are a fun night for members to get together and
play tennis while enjoying great company. Members are welcome
to bring guests.

There are no fees for the Socials, but rather each participant is
asked to bring a dish or beverage to share.

UPCOMING CLUB ACTIVITY

Feb 20 - Valentine’s Day Party

' MORE on PAGE 2 I
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Club Issues:
Members, please help us keep the club clean.
Please remember to clean up after play on the courts by dis-
posing of cups, tissues and other trash. Also, please play with
indoor sneakers only to eliminate the grit and dirt on the court.

Eventually, the water and cups will be eliminated from the
courts, both as a means to save money as well as a way to
eliminate clutter on the courts. In the place of the water, there
will be a new fountain in the hall with a water filler for bottles.

The Board addressed general cleanliness of the club and will
look into refurbishing/cleaning, etc. If anyone has any sugges-
tions, please share them with a Board member.

]

Partha’s annual evaluation is due and the Board will be re-
questing input from members. Any member wishing to contrib-
ute to the process may do so by e-mailing/calling any Board
member.

Thanks for your help in keeping our club clean and appealing.
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| Memberships II

Here is a list of current memberships for sale. Please refer
interested players to the list below.

Terry Lyons, 802-649-1916, teresalyons@aol.com

Ann Raynolds, 802-457-4286, rayann802@aol.com

Linda Campbell, 603-643-6549, Ibc38@comcast.net

Barbara Sumanis, 603-643-6670, barbarasumanis@comcast.net
Diana Martin, 802-296-5710, diana1@vermontel.net

Sandy Pomeroy, 802-296-7973, sandrapri@aol.com

Megan Sobel, 603-643-3799, megan.d.sobel@dartmouth.edu
Nan King, 603-643-3173

Steve Martin, 802-296-5710, steve2@vermontel.net

Playing Rights for Sale
Rennie Gundermann, 603-643-6089, regundermann@netzero.

net
Jodie Harvey Biddle. 802-785-4508, jodyatsea@yahoo.com
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Our Court  Board Meeting – Minutes 10-28-09


In attendance: Darvi Rosenberg, Laurie Selby, Ray Hall, Marc Aaron,


Partha Bhattacharya, Dorothy Williams, Becky Foulk, Jon Mellen, Jas Dembinski, Joe Porreca, Mr. Barry Schuster (attorney retained and invited by Partha)


Review and approval of Meeting Minutes for October 1, 2009:


Dorothy moved to accept the minutes as written, Darvi seconded, all approved. 

Proposal by Partha for the future of Our Court:



See attached.


Much discussion about  Partha’s proposal to purchase Our Court ensued.  Mr. Schuster was in attendance to assist with issues, specifically relating to the legal arena.


Partha and Mr. Schuster were asked to excuse themselves so the Board could discuss issues among themselves.  After discussion amongst the Board, Jas moved to request, from Partha, a formal business plan with 5-year projections for reconsideration of the proposal by the Board.  Becky seconded, motion passed.


Partha and Mr. Schuster were asked to return at which time Jon communicated the Board’s action, as above.  Also included was the Board’s request for the business plan to be sent to each Board member two weeks prior to the meeting when it will be placed on the agenda.


Report from Manager/Pro:  


             Deferred


Financial Statement Review:


Marc reported that there are still dues outstanding and that we will know better where the club stands financially in January.


Board Minutes attached to Newsletter:


The Board voted unanimously to attach the minutes, after approval by the Board, to the monthly OC newsletter.  

Guest Policies at OC:



Multiple issues re. guest policies were discussed:




Cost of guest fee – currently $ 10 


Restrictions re. number of times/month a non-member can play 


Group rates (colleges, high schools) and times when courts available.


Senior rate


Guest passes



The following resulted:


Becky moved that the club increase the fee to $ 15/guest and increase the number of times someone can be a guest to 4X/month.  Jas seconded, motion passed.  It was agreed that it would be effective as of November 3rd.  To that end, Laurie will post a notice on the door and Partha will send an e-mail to members stating such.  They will also include the expenses of guest fees, involved over a period of time, in comparison to the cost of becoming a member or buying playing rights.


Marc to develop a plan re. use of guest books.


Jas to develop a plan re. outside group rates and times.


At the Moment business:


Laurie will investigate issues regarding a swipe card for entry to the club.


NEXT MEETING


WEDNESDAY, DECEMBER 2ND AT 5:30



Adjournment – 7:25 PM


Respectfully submitted,


Dorothy Williams, Secretary


